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Change Management in Healthcare
Introduction
Change management refers to the process of transitioning employees or groups from a specific state to the other to meet the growing requirements of consumers or institutional goals. During change management, there are diverse aspects required to be introduced to revamp the normal operations and functioning of an institution. The ultimate goal is to enhance the provision of better services to consumers. For example, in the health setting, there is an immense need for nurses to be taught on the importance of improving patient care. In the contemporary world, there is a call for health institutions to create useful as well as structured changes such as integration of new technologies to ensure that the needs of customers are met.
           It is essential to avoid implementing irrelevant or random changes and try to focus on a appropriate plan of action to manage change and implement change strategies. Change management is not rocket science but an ongoing process that requires ample time, efforts as well as experts for it to be realized. It needs the involvement of people in the institution to ensure that the strategies are implemented. The proposed change to be implemented in the health facility is the improvement of patient care provided by nurses. It seeks to ensure that nurses are provided with better training concerning the use of technologies such as information technology tools and equipment for diagnosis purposes (Grol, & Wensing, 2020). 
Proposed Change
The proposed change to be implemented is an improvement in the patient care provided by nurses. In the hospital setting, nurses play an integral role in ensuring that patient outcomes are improved. Improving results within the hospital can be achieved in different ways. Firstly, nurses can be taught on the importance of ensuring continuity of care after the discharge of patients. Secondly, when more knowledgeable diagnoses are enhanced in nurses, they offer better healthcare to patients. Thirdly, nurses ought to be trained in optimal treatment planning, which will improve the preference of patients visiting the facility for care and medication. Fourthly, nurses have to be trained on the significance of innovation, such as the use of information technology tools.
Patient Survey
As the manager of the hospital, I persuaded patients to fill in surveys to evaluate their outcomes of the services rendered by the nurses. An online-survey concerning the relationships of health professionals and clients showcased the potential barriers and enablers of ensuring that nurses would offer compassionate care to clients. Normalization Process Theory (NPT) highlighted the opinions of patients regarding the enablers and barriers to the implementation of compassionate care (Tazzyman et al., 2020). Survey questions strived to recognize the viewpoints of enablers and barriers to the implementation of the change in diverse domains – monitoring, engagement as well as sense-making. In the final analysis, a total of two hundred and fifty responses were included. 80% of patient responses acknowledged that compassionate care could be delivered by nurses when they become trained adequately while 20% assigned that nurses cannot offer compassionate care due to lack of adequate resources to help monitor their clients.
Barriers and Enablers to Change
Potential change barriers that were recorded in the surveys were several. The issue of limited knowledge and skills was apparent in the survey (Mills et al., 2019). Nurses have to be trained on how to offer better services to patients to improve patient outcomes. Nurses with limited know-how on providing compassionate care to patients will be likely to have poor contribution towards outcomes of patients. Cultural beliefs and attitudes of nurses and patients may be a barrier. Culture concerns a way of life of people. Hence some patients have some views that do not accept medication. Therefore, a nurse is likely to have difficulty compelling such clients to take medication. Lack of enough equipment may pose a challenge in accepting a change within the hospital.
Leadership Theories and Models for Change
The significant models and approaches for change management to utilize include Kotter’s change management theory and the ADKAR model. Kotter’s change management delineates eight steps to be followed in the change management process. The first step denotes increasing urgency among people by motivating them to accomplish objectives (Wentworth, Behson, & Kelley, 2020). The second step urges the building of a team that concerns getting the right people – creative, knowledgeable, and committed to the goal - to ensure that the strategies are implemented. The third step involves getting a correct vision of the change that encompasses creativity, objectives as well as an emotional connection. The fourth step is ensuring good communication for the proponents of the transition to be understood by the team. The fifth step involves making sure that things are moving by removing roadblocks that may hinder the implementation of the change. The sixth step is focusing on short term goals by ensuring that the ultimate goal is divided into achievable parts. The seventh step involves not giving up in the quest to realize the change. The eighth step regards incorporating the change within the institution.
ADKAR model is engrossed in ensuring that the goal of the change management is realized. The model stands for Awareness, Desire, Knowledge, Ability, and Reinforcement. Awareness concerns the need for the change; Desire denotes bringing about change and being a participant within it (Mathar, & Gaur, 2020). Knowledge regards how a change is to be brought; Ability stands for the incorporation of the change regularly, and Reinforcement is to ensure that the change is implemented. It is used in diagnosing and treating the resistance apparent in employees. Besides, it is used in coming up with an efficient plan to ensure that a change has been implemented successfully.
Action centered leadership model will be useful in ensuring that the change implemented in the hospital. The model helps in addressing three fundamental components that encompass accomplishing tasks, managing individuals forming a team, and managing the group making up the team. As a manager, I will be proactive in ensuring that every nurse adequately understands tasks to be implemented by the newly proposed change. This will include highlighting to them the need to make sure that nurses are empowered through training to understand better ways of providing compassionate care to patients. When nurses are empowered, they are motivated to become more creative and innovative in developing better ways to offer care to patients.
The nurses recorded multiple potential barriers and enablers to the change proposed. They highlighted various enablers that will ensure that the change becomes successfully implemented. One of them is interdependency among members of the team. For members of a team to work effectively and achieve the vision of the health facility, they have to embrace interdependency of effort (White, Dudley-Brown, & Terhaar, 2019). Patients’ care can be fostered only when every nurse stays committed to the reason why the hospital exists. This will ensure that they understand the importance of pulling their weights and performing their responsibilities properly. It is significant when nurses work jointly to achieve the vision of the hospital. There is a need to reward those who integrate the change. Sometimes changes are not entirely accepted by employees prompting them to remain at crossroads. However, some tend to comply and incorporate the new changes. The hospital can consider rewarding them as they will be more concerned about pulling others into the fold.
Need for Change
Nurses are critically important in ensuring that patient outcomes are improved. For instance, nurses help put patients at ease when they deliver compassionate care to them. This ensures that there is a strong relationship between nurses and patients. Therefore, patients can open up concerning their discomforts and communicate them to nurses. Training nurses concerning information technology tools will have a considerable influence on ensuring that they revere the utilization of technology. Thus meeting the needs and preferences of clients will be realized in that their concerns are attended to promptly.
Vision for Change
The vision for the change is to ensure quality patient care administered by nurses. The priorities for improving patient care are diverse. Foremost, there is a need to promote safety as well as quality patient care. Secondly, there is a vital need to prioritize the significance of good communication, along with the coordination of adequate care to patients with regards to healthy living (Kennedy, & Ramukumba, 2020). Thirdly, incorporation of information technology tools within the hospital to help nurses provide enhanced patient care. The change seeks to improve the ways by which nurses handle patients by providing high-quality services such as compassionate care that enhance the outcomes of patients.
Value-Based Approach to Change
The value-based approach ensures patient care is a change needed to be implemented in the hospital. The ways I will use to advance healthcare delivery within the hospital are myriad. The first way is that I will be pro-active in reshaping care through developing ways to use nurses in offering better care to patients accurately (Holtzman et al., 2020). I will create solutions that help move the facility into the future. Secondly, I will ensure that the healthcare setting empowers nurses by impacting nurses that are at the grassroots level. I will achieve this by being less oppressive to nurses by instituting policies that seek to improve their expertise.  
Role as a Manager
As a certified manager, I am endowed with the responsibility to supervise the nursing staff in the hospital. I oversee the care given to patients by nurses and making sure that they adhere to the established procedure. Besides, I have come up with a new change that seeks to improve patient care administered by nurses to patients. For example, the clinical setting aims to ensure that every nurse is trained on how to use information technology tools to improve patient outcomes. Also, the facility champions the need for nurses to offer compassionate care to patients to ensure that patients’ discomforts and pain are relieved.
In conclusion, change management within the hospital may be faced with some challenges to be fully implemented. However, they can be overcome by devising a set of strategies like rewarding those who integrate and communicating the needs of the change to nurses. The proposed change is tailored towards enhancing better patient care by nurses. Furthermore, it seeks to improve the outcomes of patients visiting the hospital to acquire better health services.
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